
 

 
 

Notes for the  
Caleb Leadership Development Course  

 

 
 
 
 
 

MODULAR SET 2 (M5 - 8)  
‘TRANSFORMATIONAL CHURCHES’  

 

 
 

MODULE 8: ‘The Essential Need For Kingdom 
Leadership Soul Mentoring’ 

 
 
 
 
 

Produced by Martin Allen and delivered by the Caleb Team 
 

All notes are the intellectual property of Caleb Ministries and are Copyright. Therefore apart from private, personal use, they 
must not be reproduced in whole or in part without written permission. 



  

1 
 

Name: _________________________________ 
 
Open College Network Level 3 Course on Christian Leadership Development 

Developed and presented by Caleb Ministries 
 

Assessment Evidence for  
Unit 8: ‘Christian Mentoring’ 

OCN Unit Code: DC2/3/NQ/001 
 
NB: 
(1) PLEASE ALWAYS TYPE YOUR ANSWERS AND EITHER SEND THEM FOR MARKING 
ELECTRONICALLY OR HAND THEM IN AS A PRINTED HARD COPY.  
(2) ALWAYS PRINT OFF A MARKED COPY AND ADD IT TO YOUR FILE. 
(3) DO NOT ASSUME THAT THE SMALL SPACES INDICATE THAT ONLY A SMALL 
AMOUNT OF WORDS ARE REQUIRED. 
(4) AS A GENERAL GUIDELINE, EACH SET OF ASSESSMENT CRITERIA EVIDENCE 
SHOULD BE AROUND A TOTAL OF 750 -1000 WORDS PER MODULE. 
 
This unit has 4 learning outcomes. 

LEARNING OUTCOMES ASSESSMENT CRITERIA 
The learner will: The learner can: 
1. Understand the role and responsibilities 

of a Christian mentor.  
1.1. Assess the boundaries of the Christian 

mentor role. 

2. Understand the role and responsibilities 
of the mentee in a Christian context. 

2.1. Assess the boundaries of the mentee role in 

a Christian context 

3. Understand ways to identify individual 
mentoring needs.  

3.1. Analyse ways to identify individual mentoring 
needs. 

4. Understand key techniques used to 
establish and maintain an effective 
mentoring relationship. 

4.1. Understand key mentoring techniques used 
to establish Christian values.  

4.2. Explain the importance of a code of conduct, 
ground rules and confidentiality in a 
mentoring relationship.  

 
Assessment Criteria: U8/1:1 

Take part in a discussion that seeks to identify the role and responsibilities of a 
Christian mentor (complete, have signed and include a Practical Task Evidence Sheet). 

Write a short statement of what boundaries you would put in place as a mentor. 
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Assessment Criteria: U8/2:1 

Describe in a paragraph what you would expect a Christian mentee (disciple) to 
commit to when they agree to be mentored. 

 
 
 
 
 
 
 

 

Assessment Criteria: U8/3:1  

Consider an area of weakness in a person’s soul. What could you do to assess 
whether they have a need in these areas? 

 
 

 
 

 
 
 
 

 
Assessment Criteria: U8/4:1 

Which mentoring technique(s) that we covered during this module do you consider to 
be key to helping a Christian become set free in their souls? 

 
 
 
 
 
 
 
 

 

Assessment Criteria: U8/4:2 

Explain why you think it is essential to have a code of conduct that maintains 
confidentiality when mentoring people. 
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Caleb Leadership Development Course 
 

Module 8: The Essential Need for Kingdom Leadership Soul Mentoring  
 
SESSION 1 (1st hour): Understanding and receiving His Unshakable Kingdom into our Lives 

 

1)  Introduction: 
a. God uses us - His leaders, to convey the essence and power of His Kingdom within 

the context of His Church. How passionate are you about receiving this honour? 
b. He must therefore (and we must be prepared to allow Him to) begin the process of 

refining our attitudes and lifestyles in order for us to become effective creators of 
Kingdom environments. 

c. When we create such kingdom environments, church becomes strong, victorious and 
triumphant.  
 

2) Are we willing to ‘receive’ the devastating power of His unshakable Kingdom?  
a. As we have seen, the Kingdom means the presence and demonstration of the 

absolute rule of God in any given person and place. 
b. A parallel is made in Hebrews 12:25-29 between the physical shaking that preceded 

the coming of the Kingdom rule in the Old Testament and the shaking that 
accompanies the coming Kingdom first through Jesus and then through the world 
changing Church in the New Testament. See Textbox below 

Quick question: What do you think it means to 
‘receive’ His unshakable Kingdom? 

i. The phrase, ‘…but once more…’ refers to 
the fact that He is doing it now but via the 
provision of the New Covenant so that 
what remains in us is unshakable – a pure 
reflection of His Kingdom. 

c. Another example can be found in Korah’s 
rebellion against the Kingdom authority 
invested in Moses in Numbers 16.  

i. God shook the earth with His voice to 
cleanse His Kingdom as it was expressed 
then and Korah, Dathan and Abiram were 
shaken away. 

d. Similarly, Jesus spoke of a ‘violence’ to enter 
the kingdom in Luke 16:16 See Slide 2. 

e. The activity of the Holy Spirit is to make us aware of anything of the old kingdom still 
operating and defying God’s rule in our souls and help us apply the victory that is 
available to us through the cross to become radically set free. 

Receiving A Kingdom That Cannot Be Shaken 
 “For if those who refused him that spoke on 
earth did not escape, much more we shall not 
escape if we turn away from Him who speaks 
from Heaven, whose voice then shook the 
earth; but now He has promised, saying, “But 
once more I will not only shake the earth, but 
also the heavens." And this word, “But once 
more," signifies the removing of those things 
that are shaken, as of things that have been 
made, so that the things which cannot be 
shaken may remain.  
 
Therefore, since we are receiving a kingdom 
that cannot be shaken, let us have grace, by 
which we may serve God acceptably with 
reverence and godly fear." (Hebrews 12:25-29) 

 



  

4 
 

f. Aspects of the old kingdom can sometimes still remain after we become Christians. 
But as we receive His unshakable Kingdom through the power of revelation and 
application of the cross, these aspects can be ‘shaken out’.  See Slide 3 

g. They are like strongholds in our soul – lies that protect pockets of resistance to the 
invading Kingdom – like metaphorical ‘pill boxes’ (machine-gun turrets) during the 
Second World War. See Slide 4  

h. They were destroyed by: Recognition (revelation); specific targeting and an engaging 
encounter by a stronger force. 

i. As the old kingdom is shaken out of us, we increasingly become a force that is able to 
steadily invade the kingdom of darkness, helping to bring deliverance to many.  

j. In turn, we will become a strong and unshakable people. 
k. Quick question: Are we willing to see particular incidents in our lives as God shaking 

out old kingdom residue in our souls? Are we 
willing to minister such a Kingdom to one 
another?  

l. God invariably uses our relationships and 
everyday situations to perfect us and to 
prove that we are truly of Him and make us 
one with Him and one another. See Text 
box ‘One-another’ verses 

m. We all have a need to play our part in 
creating and contributing to an environment 
that awakens and births reality in 
relationships that loves like Jesus loves and 
which facilitates the removal of old kingdom 
residue.  

ii. See the effects of the ‘love commands’ on our relationships in the Textbox below.    
 
3) What could stop the advance of the invading 
Kingdom in our lives and churches? 

a. Unresolved soul issues that the Bible calls 
the Flesh (Romans 8:5-9). Self-centredness in all 
its manifestations, make us victims that prevent 
us applying the cross to our sin issues. The result 
is that the Kingdom potential within us is 
prevented from flowing out.  

b. When we are willing to ‘embrace the 
cross’, new creation life flows out and we can see 
by revelation, the nature of the battle and the 
way to complete victory. 

Some of the ‘One-another’ Scriptures 

• ‘Now that I, your Lord and Teacher, have washed 
your feet, you also should wash one another's 
feet.’ (John 13:14) 

• ‘A new commandment I give you: Love one 
another. As I have loved you, so you must love 
one another.’ (John 13:34) 

• ‘Be devoted to one another in brotherly love. 
Honour one another above yourselves.’ (Romans 
12:10) 

• ‘Be completely humble and gentle; be patient, 
bearing with one another in love.‘ (Ephesians 4:2) 

• ‘Be kind and compassionate to one another, 
forgiving one another, just as in Christ God 
forgave you.’ (Ephesians 4:32) 

• ‘Submit to one another out of reverence for 
Christ.’ (Ephesians 5:21) 

 

How the love commands of the Royal Law apply 
to our Relationships 

They cause us to… 

• Repent of the rising sins of offence and wilfully 
walk in the opposite spirit. 

• Confront our dualistic mind-set that can allow 
compromise and brings it into question. 

• Prize transparency even if it costs - and hates 
furtiveness. 

• Choose to look beyond what is being 
projected, to the reason or source and tries to 
minister peacefully and objectively. 

• Value and give: respect, acceptance, affection, 
appreciation, approval, attention, 
encouragement, comfort, security and support 
to all, from the least up. 

• Endeavour to look to the interests of others 
first. 
 

Are YOU developing these in your relationships? 
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c. However, sometimes deep rooted lie-based strongholds require special ministry to 
uproot and remove. 

Interactive time guideline questions: 
1. What do you consider to be the most common old nature strongholds or self-centred 

attitudes or expressions that affect Christians’ lives and make them a poor witness to 
the non-Christian world? 

2. Discuss what might be the negative effects of a leader retaining such old kingdom 
strongholds. 

3. In the context of your local church, how do you think you are or could play your part 
in creating an environment that awakens and births reality in relationships? That is 
an environment that helps people discover their true identity and freedom? 
 

********************************************* 
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Session 2 (2nd hour): Shaking out the ‘dents’ & ‘bulges’ to create a well-rounded soul 
 
1) Introduction: 

a. Man is a spirit who lives in a body and relates to the world through a soul. 
b. Your soul equates to your mind, will and emotions and is the seat of your heart. 
c. We cannot win people to Christ or disciple the immature by spiritual means alone. 

We must win their hearts first by relating at a soul level. 
d. Relating from a soul that is well rounded is a powerful communicator of what God 

has birthed in our spirit. 
e. It is the job of leaders to model and help Christians to become so sufficiently well-

rounded in their souls that they are able to display the abundant life that Jesus 
promised to His Church. Then unbelievers may be encouraged to join God’s people. 

 
2) Importance of a well-rounded soul 

• See Textbox 
 

3) Characteristics of a well-rounded 
(and not-so well-rounded) soul. See 
Slide 5 
a. Is your soul sufficiently well 

rounded so as to be an adequate 
implementer of what God is 
speaking to you in your spirit? 

b. Our body is world conscious, our 
soul is self-conscious and our spirit 
is God conscious. 

c. Quick Question: Consider in what way you think the Holy Spirit would transform a 
maturing Christian’s Emotions, Mind and Will. Now see Slides 6 – 8  
 

4) How can we minister to our (and other’s) souls so that they become transformed? 
a. Many of the issues we struggle with come 

from factors that seem beyond our control. 
b. We know that our reactions are contrary 

to the Word of God but we still seem to feel 
hopeless at doing anything about them. 

c. The Bible refers to these automatic 
reactions as ‘strongholds’ (2 Corinthians 10:4) 
and they develop as a result of a negative 
experience in our past that caused us to believe 
and accept a negative belief - a core lie, about 
ourselves. See Textbox for examples.   

The Importance a of a Well-rounded Soul 
 

• Our spirit is our God conscious part that receives 
revelation from God. Revelation that comes to our spirit 
is communicated and activated by our souls and bodies.  

• Unless our soul is healed and transformed so that it 
becomes a servant of our spirit, such life changing 
revelation may be lost in the mind battle that will ensue.  

• Our spirit relates to a heavenly environment; our soul 
relates to an earthly environment. Therefore a healed 
soul becomes an effective channel through which God 
can reveal His heart to people on the earth. 

• If you nurture your soul so that it catches up with your 
spirit, you can change the world. 

• Allowing God (often through ministry), to transform our 
souls in this way, can lead to significant progress. 

 

Some examples of core lies 
1. I have to perform to be accepted. 
2. If I open up my heart they’ll think I’m pathetic and 

withdraw from me. 
3. Unless I maintain strict control, people will take 

advantage. 
4. I am limited by my past experiences and current 

situation.  
5. Given my personality, intellect and temperament, I 

might as well give up. 
6. If I say ‘No’, there will be terrible consequences. 
7. Loving unconditionally means that I have to allow 

others to cross over my personal boundaries. 
8. I can never do anything right/never be good enough. 
9. I am going to develop a disease and die pre-maturely. 
10. People get what they deserve. I don’t sin like that. 
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d. Such core lies represent mind fortresses where soulish thoughts are formed,  
activated, defended and protected.   

e. The presence of the stronghold in our soul tends to pull our soul and body outside of 
the covering of the Holy Spirit within us. See Slide 9 

f. When someone says or does something that stirs up a similar emotional pain to that 
which we felt at the time the lie was believed, our automatic response is to employ a 

coping mechanism to try and lessen 
the pain. See Slide 10 and text box 

g. Strongholds in you and others 
are removed and our souls 
transformed when we receive a 
revelation from the Spirit of Jesus, 
the Bible and other Spirit-led 
Christians in times of relationally 
oriented ministry. 

h. Revelation fills our hearts as a 
truth encounter replaces the lies we 
have believed. See Slide 11 for the 
sequence of ministry 

i. Truth received, believed and applied passionately changes our perception of 
historical facts, enabling us to become set free. 

j. Once the strongholds in our souls are dealt with by Encounter Ministry ~ a Truth 
encounter; a Power encounter and a Love encounter, our coping mechanisms 
become redundant and disappear. See Slide 12. 

k. When we deal with these battles within, the battles without have less impact on us.  
l. Such transformations are rarely achieved independently; we so very much need 

sharpening yet lovingly accepting relationships.    
 
Interactive time: Guideline Questions: 

1. When helping someone in a mentoring relationship, what should we bear in mind 
regarding good practice and the nature of our responsibilities? Make notes. 

2. What acceptable agreements would you expect from a mentee that you are 
mentoring? Make notes.    

3. What areas of your soul do you think need rounding off?  
4. Discuss how fasting for a period of time (thereby gaining a heightened connection to 

spiritual life and revelation) might help us access truth that sets us free.       
5. Can you identify areas in your soul that restrict the flow of the Holy Spirit’s directives 

from your spirit through your soul to your body? 
 

****************************************** 
 
 

A Coping Mechanism is any strategy to avoid pain that is not  
God’s strategy 

Examples include:  

• Blaming others,  

• Making out that they don’t know what they’re talking about 

• Going the extra mile to gain approval 

• Close up and isolate themselves 

• Become aggressive, overbearing and intimidating 

• Self-sufficient 

• Self-justifying 

• Vow not to trust again 

• Become a workaholic 

• Become loud and the life and soul of the party 

• Become technical and talk a good game 

• Wear an image to hide a wounded heart 
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SESSION 3 (3rd hour): Some Guidelines when mentoring/ helping others find Soul Freedom 
 
1) Introduction 

a. Although the Bible doesn’t use the word mentor, it frequently refers to what we 
believe are successful mentoring relationships: Jesus and His disciples, Barnabas and 
Paul; Paul and Timothy; Naomi and Ruth; Elijah and Elisha; Deborah and Barak; 
Elizabeth and Mary (the mother of Jesus), and many others. 

b. Jesus’ view of discipling involved growth in all aspects of day-to-day life. Jesus 
laboured to help His disciples improve spiritually, emotionally, physically, 
intellectually, and socially so that they could face every situation and challenge ahead 
of them. That is the role of a mentor (or Discipler). 

c.  Christ-centred mentors and mentees adopt mentoring as a way of life beneficial to 
accomplishing God’s will in their lives, just like Jesus did. (Recall the notes from 
Module 1 on the use of Discipleship Group strategies). 

o They can keep confidences but also understand that certain issues shared can 
best be addressed by involving others with expertise and experience. 

 
2) Biblical examples of mentoring 

a. See examples below and please study their sequence carefully in your own time: 

 
3) Caleb Ministries’ leadership approach to mentoring and helping people become set free 

a. Consider a number of people that you feel that the Lord may have put across your 
path and with whom you sense a Holy Spirit connection. 

The way Moses mentored Joshua 
 Moses selected Joshua as his mentee and delegated to him 

his first assignment thus demonstrating his trust in his gifts 
and skills and opened a way for an ongoing relationship. 
Joshua entered a relationship with a respected man that 
changed his life forever. 

 Look up ‘Exodus17:9 and 13 
 He developed a close relationship accompanying Moses 

which caused much growth in Joshua and he gained 
invaluable experience. 

 Look up Exodus 33:11 
 Moses continued to offer Joshua opportunities to develop - 

spy out the Land. The mentor gave him a job that required a 
plan, teamwork, and a report. 

 Look up Numbers 13:16 
 Finally, Moses affirmed his mentee by commissioning 

Joshua in the presence of the people of Israel. He gave 
Joshua public recognition and conferred power on his 
mentee, and vacated his position to him. 

 Look up Deuteronomy 31:7-8 
 

The way Jesus mentored disciples 
 He observed and listened attentively.  
 He stimulated trust – always carrying out what 

he promised. 
 He encouraged them using positively reinforcing 

words.  
 He used powerful teaching – most often in one 

to one or small group contexts, employing see, 
hear, do techniques. 

 He provided them with opportunities to excel, 
giving them opportunities to preach, teach, 
encourage, heal etc.  

 He gave corrective feedback to the sometimes 
distorted and uninformed beliefs of His disciples. 

 He communicated vision.  
 He served multiple mentees, one-on-one and in 

groups.  
 He gave them authority, commissioned & 

empowered them. 
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b. Pray about which one(s) you feel the Lord wants you to develop a deeper 
relationship with.  

c. Once you believe the Lord has confirmed this, purposefully endeavour to build on 
that/those friendship(s) by meeting informally but intentionally.  

d. Tell them what you feel the Lord has said regarding mentoring them and ask them if 
they too desire to engage in such a purposeful arrangement. 

e. Start by sharing your histories and move onto your strengths and weaknesses, but 
keep it light and warm-hearted. Always end with a prayer time, encouraging them to 
develop a greater intimacy with Jesus and His Word. 

f. Try to observe whether they are carrying any strongholds in their souls and begin to 
help them Trace; Face and Replace via a Truth Encounter. 

g. Help them discover their temperament blend and come to terms with any ‘dents’ or 
‘bulges’ in their souls that results from their specific temperament blend.  

h. Help them discover their gifts and ministries using questions and diagnostic tools. 
i. Ask them to accompany you as you go and minister in a variety of contexts. If their 

calling is different to yours, set them up to shadow someone who has their calling. 
j. Begin to create opportunities for them to step out in ministry and then feedback with 

lots of encouragement and if necessary, a little constructive criticism. 
k. Increase the frequency of ministry challenge until they are developing a solid level of 

competency. 
l. When you and the leaders of the church feel that they are ready, commission and 

release them into fruitful ministry as disciplers of others. 
m. Stay close as friends for life.           

 
4) Results that should flow from becoming His ‘unshakable’ Kingdom Church Community:  

a. Broken lives become restored through the power of His love flowing through the 
Body. Healing takes place, which improves self-esteem and a sense of significance.  

b. A transparent life releases authority and power. This comes through lifestyle 1:1 
discipleship – possibly through attending a discipleship group regularly.  

c. True care is given that helps people unpack old kingdom issues and strongholds. 
d. A support structure is created that makes people stronger (and does not perpetuate 

their weaknesses), by a genuine belief in them and the ‘faithful wounds of a friend’ 
(Proverbs 27:6). 

e. Maturity develops as they become equipped to identify and function in their gifts and 
ministry potential. People are released into usefulness and destiny. 

f. Holy passion, confidence and boldness is generated and the compassionate heart of 
God is displayed to the world. 
 

Whole Group Feedback/interactive time 
 

****************************
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