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Name: ______________________________ 

Open College Network Level 3 Course on Christian Leadership Development 
Developed and presented by Caleb Ministries 

 

Assessment Evidence for  
Unit 3: Leadership Qualities and Styles 

OCN Unit Code: DD2/3/NQ/001 
2nd O.C.N. COMPULSORY UNIT 

Credit Value: 1 Credit 
NB: 
(1) TYPED ANSWERS ARE PREFERRED BUT NOT INSISTED UPON. PLEASE 
EITHER SEND THEM FOR MARKING ELECTRONICALLY OR HAND THEM IN 
AS A PRINTED HARD COPY.  
(2) ALWAYS PRINT OFF A MARKED COPY AND ADD IT TO YOUR 
PORTFOLIO. 
(3) DO NOT ASSUME THAT THE SMALL SPACES INDICATE THAT ONLY A 
SMALL AMOUNT OF WORDS ARE REQUIRED. 
(4) AS A GUIDE, YOUR TOTAL ASSESSMENT EVIDENCE WORD LENGTH FOR 
THE MODULE SHOULD BE BETWEEN 750 AND 1000 WORDS. 

 

LEARNING OUTCOMES ASSESSMENT CRITERIA 

The learner will: The learner can: 

1. Know the qualities which may 
underpin the ability to lead.  

1.1. Analyse qualities which may underpin the ability 
to lead effectively. 
 

2. Know how to assess leadership 
qualities and traits in self and 
others. 
 

2.1. Evaluate own leadership qualities and traits. 
2.2. Evaluate leadership qualities and traits in other 

people. 
 

3. Be able to improve own 
leadership abilities. 

3.1. Apply training principles in order to improve own 
leadership abilities. 
 

4. Understand own leadership style. 4.1. Assess own leadership style. 
 

5. Be able to apply own leadership 
style to a leadership role. 

5.1. Apply own leadership style to a leadership role. 
5.2. Evaluate own leadership performance. 

 

 
Assessment Criteria: U3/1:1  

Reflect upon the really effective leaders that you know and using the key qualities we 
discussed, analyse what you consider to be the essential qualities that underpin their 

ability to lead effectively. 
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Assessment Criteria: U3/2:1 and 2:2 

Read again through the Qualities of Leadership Charts and using the charts, evaluate 
the top 5 leadership qualities and traits that you can observe in both yourself and 

another leader and the top 3 that you consider still need to be worked on in yourself. 
 
 
 
 
 
 

 
 

Assessment Criteria: U3/3:1 

See Third activity at the end of the Interactive Group instructions in Session 2 to do 
over the next month 

To be written up as a journal and to be included with the other answers in your 
portfolio. 

 
Assessment Criteria: U3/4:1 

Analyse your results after completing the leadership style evaluation, listing the top 
score first. Evaluate whether this accurately describes you and if so, how you could 

develop these further. 
 

 
 
 

 
 
 

 
 

 
Assessment Criteria: U3/5:1 and 5:2 

Write down your observations evaluating whether you actually do lead in your top 
score style in the contexts that you currently function in as a leader/influencer. 
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Caleb Leadership Development Course 
 

Module 3: The Essential Qualities and Unique Style that make Dynamic and Successful 
Leaders 

 
SESSION 1 (1st hour): Defining great Christian Leadership that pleases God 

 

1) Introduction:          
a. What is the essence of Christian Leadership? 

See Textbox and Slide 2         
b. See the definition of a leader in Slide 3 and 4 
c. How do you react to the thought of others 

following you, on a scale of 0 to 5 with 0 = 
horrified at the thought and 5 = comfortable 
with the thought? 

i. All leaders ultimately have to be followed 
otherwise they are deceiving themselves. 
God’s plan is to transform everyone who 
he calls to follow His Son and become like 
Him.  

ii. Jesus and Paul boldly stated that they should be followed. See Slide 5 
iii. Thought moment: What is it about you that makes others want to follow you?  

d. We need to differentiate between the anointing to be a leader, which only God gives 
& to exercise a ministry call or position. Often they’ll go hand in hand but not always.  

i. Leadership is all about influencing people to the degree that they will follow 
you as you take them on a journey, whereas ministry is all about helping them 
on the way which every Christian should be doing. See Lesley Kim quote below 
and the analysis in Slide 6 

 

ii. There are degrees of leadership development and influence. Some work their 
way through the growth phases and possess an anointing to become senior or 
point leaders; most are called to serve as anointed associate leaders. 

iii. As one of the most outstanding features of Jesus’ leadership was servant-
heartedness, emerging leaders will flourish when this quality becomes the 
church’s way of life. 

The Essence of Christian Leadership 
 

* Jesus, the Great Apostle of our 
Faith, carrying ‘love-soaked Trinitarian 
DNA’, was sent to earth to represent the 
Kingdom. 
* He is the Vine, passing on Kingdom 
sap to us branches so that we can form 
and share the Spirit’s fruit as a Jesus 
family.  
* He is the Head, passing on life to His 
Body so that each part functions, thus 
enabling Christ to be displayed to the 
world. 
* As Kingdom leaders, we are called to 
be facilitators of this process for the glory 
of the Father. 
 

Quote from Lesley Kim 
“To be a good leader you need to have a vision of where you are going and understand how to unite people 
around you in seeing that vision. I think charisma is a very important part of leadership. I have never seen a 
really great leader who does not have some kind of charisma. Great leaders know how to take risks and are 
comfortable taking risks. Good leaders know when to cut their losses. Good leaders pass all the glory down 
so the team feels great about winning, and when things go wrong they claim responsibility. Really great 
leaders are willing to give the power to get things done to other people. They are not hoarders of power.”  
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iv. Cultivating these qualities should express our purpose for living because as 
these qualities are realized, our lives begin to become fruitful. See Slide 7. 

 
2) The danger of leading like the Nicolaitans whose works Jesus hated (Rev. 2:6) 

a. Matthew 28:19 tells us that ALL Authority has been given to Jesus, Who then passed 
it down to His disciples. As such there is God’s ultimate Spiritual authority and His 
delegated Dominion authority – given in Genesis 1:26-28 to all mankind as a 
Dominion Mandate (as described in Module 2). 

b. As such, it has never been the intention of God for man to rule over other men and 
women – for we have been made in God’s image and they are One (John 17). 

a. That’s not to say we can’t submit to the Spirit of the Lord in one another 
(Ephesians 5:21) nor that leaders shouldn’t guide, watch over and influence 
the Lord’s flock (1 Peter 5:2-3). 

c. However, a corrupt doctrine began to emerge in Ephesus promoted by the 
Nicolaitans, which attempted to divide the body of Christ into some form of a 
clergy/laity system. The Lord commended the Ephesian church for exposing it. 

d. In the Greek language, Nicolaitan means "conquer" (Nikao) "the people" (laos).  
e. Essentially, this false practice blurred the separation of Church and State whereby 

the Dominion authority given to all people was corrupted and became Civil Authority 
where men started self-government apart from God to dominate and control others. 

 
3) How mixing Delegated authority with Civil authority affects the quality of leadership 

a. The emergence of civil authority after the Fall, became a necessary way of preserving 
the race of rebellious mankind. As such, in its right place, God uses civil authority as a 
guardian until He returns to set up a new heavens and new earth (Revelation 21:1). 

i. Further, as Christians we are told to obey such authority so long as it doesn’t 
require us to go against God’s law (Romans 13:1-7). 

b. However, the problem comes when our perception of Christian leadership – that can 
only come from our reception of God’s delegated Spiritual authority (Dominion 
authority) – is mixed with the way the world carries out its civil authority leadership 
which is hierarchical, rule based and controlling. 

c. When taken to the extremes, it will effectively cut off God's gifts by cutting off and 
dividing God's people. It dismembers parts of His Body by not allowing Jesus to be 
the only Head, flowing through a functioning body, which is true Spiritual authority.  

d. It operates like a living organism or body unlike civil authority which operates like an 
organization or worldly government. 

e. Whenever we as leaders assume that we are superior, more spiritual, have better 
access to God that others – because we have been ordained and given an ‘office’, we 
begin to introduce the weakening effects of civil authority’s hierarchy, which has the 
effect of paralyzing the body of Christ. See Slides 8 and 9  

f. Leading with Spiritually delegated authority and refusing to adopt elements of Civil 
authority, has a very liberating, empowering effect. The result is considerable growth 
as an every-member-ministry explosion releases the love of God to the world. 
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 Any Questions or Comments so far? What impacted upon your heart? 
 

Session 2 (2nd hour): The right heart attributes that develop these leadership qualities 
 
1) Consider these heart characteristics in light of your own leadership. 

a. Great leadership requires a heart that is developing a serious, single-minded passion 
to grow that arises not from ambition or pride, but from a fervent love for Jesus. The 
fruit of this heart is expressed as we become like Him.  

b. If pride is our motivation, then our pursuit of maturity is nullified because heart pride 
is the most prominent indicator of immaturity. 

c. When love is our motivation, our hearts become God-centred enabling us to die to 
self, thus making us decrease and Him increase.  

 An inner brokenness rises as the fruit of cross-centred living. Any remaining 
vanity or conceit dies as we purge ourselves of such strongholds and we talk 
about and are occupied less with ourselves and more with Him.  

d. The more this happens, the more capable and competent we become and the more 
we display a Christ-like character. 

e. However, we can never accept teaching on brokenness and humility that promotes 
dullness, insignificance, a poverty mentality or mediocrity.  

i. Such teaching rises out of a religious self-centredness that believes that to be 
godly one has to essentially fail in our attempts to become like Jesus.  

f. The truth is that we are entirely saved by grace BUT we can do all things through 
Christ who is our strength (Philippians 4:13). 

g. Godly Christ-centred leaders are amongst the most proactive, influential, holistically 
successful, attractive, whole and dynamic leaders the world has ever seen. 

h. Do YOU aspire to become one? 
 

2) What are these essential qualities? What are God and godly men looking for in you?          

 See Charts 1-3. In your own time, read through every description and reflect to 
what degree your life displays and demonstrates these qualities. 

 

Interactive time: 
1) Reflecting upon successful leaders that you know, discuss and make notes of what 
qualities you have observed in them that may underpin their ability to lead effectively. 
2) Share the qualities that you feel are your strengths and those that you need to 
particularly grow in. 
3) Select one or two of those weaker areas and share together, a strategy of improvement 
that will help you develop them.  
 a) Decide on some measurable goals. 

b) Commit to pursuing them over the next month.  
c) Consider making yourselves accountable to one another.  
 

*************************************
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CHART 1: Essential qualities that set you free, mark you out as a good leader and cause others to follow you 
 

QUALITIES PERTAINING TO: CHARACTER 
 

(Character involves the total personality and is the reflection on the outside of what is on the inside of a man). 

Heart revelation Lifestyle implications/practices/priorities Score/comment 
Lordship of Christ: Surrender to the Lordship of Christ creates a pure 
and perfect heart and a diligence that produces a well-managed and 
ordered family life. 

 Sensitive straight talker who is truthful and trustworthy. 

 A healthy, undefiled and enriched marriage; sexually self-controlled. 

 Happy, obedient, respectful, purposeful children. 

 Having a commendable reputation among unbelievers. 

 Not given to excesses. 

 Hard working and responsible, maintaining standards for others to respect. 

 

Royal Law: Grasped the revelation of the Royal Law; see themselves as 
having been bought with a price and therefore their possessions as 
belonging to the Lord. 

 Loving the lovely and unlovely at God’s intended level. Brotherhood warmth and 
hospitality is felt by all as their homes and possessions become open and shared. 

 

Spiritual battle: Grasped the revelation of the battle for the mind via lie-
based thinking 

 The process of identifying root lies and applying truth is producing inner security and 
comfort. This creates an ‘In Christ’ identity. 

 

Soul discipleship: A yielded heart unveils an enlightened state whereby 
you see your need for soul development as a spiritual son/daughter. 

 Desire and commitment to belong to a same sex mentoring group designed to develop 
the soul, is causing it to become well-rounded, through real and radically sharpening, 
love-soaked relationships.  

 

Motives: High value is placed on a servant spirit as one sees the grace of 
God manifested in others. This brings a revelation that serving others is 
really serving Christ (Matt 25:40; Phil 2:3-4). 

 Leadership is seen and practiced as an act of service whereby one lays down his life for 
Christ’s sheep, rather than lauding it over them from a position of power and prestige to 
be self-righteously or ambitiously fought for. 

 

Communion with God: The pursuit of humility has enabled them to see 
their absolute need to be totally dependent upon the Holy Spirit’s leading 
and guidance in all matters. 

 The discipline/habit of a daily, dynamic and prophetic devotional time with the Holy Spirit 
in prayer and the Word is practiced, as well as a desire to develop the habit of how to 
‘pray without ceasing’.  

 Regularly hearing from God and doing what He says is becoming a routine experience. 

 

Holiness of life: Holiness is perceived as obeying the voice of Jesus that 
rises out of a living relationship with Him rather than observing a set of 
rules or standards that can convey religious arrogance. 

 The call to others to follow Jesus by such leaders becomes inspirational as people 
observe the power, joy and success of their lifestyle example.  

 Their lifestyle becomes a more powerful message than their words. Kingdom unity 
rather than religious conformity is their goal. 

 

Courage and sacrifice: Passion for the vision God has given them 
generates a courage that will make a stand for their Holy Spirit directed 
and revealed convictions.  

 Self-denial and sacrifice becomes a joy to make which inspires others to follow and 
emulate their example.  

 They become prepared to take a stand and be a voice within society, offering wise, 
practical solutions to life’s problems. 

 

Gracious Speech: Bold as a lion but as gentle as a lamb. Realising the 
power of the tongue, they have seen the value of listening. 

 Aggressive against sin in their own lives but gentle, patient and sensitive towards the 
failings in others.  

 Their words become measured and up-building. 

 

Constantly Growing: Realise that Christ died to bring us into a Kingdom 
of abundant life. Therefore they are hungry for all that this life has to offer. 

 They become a perpetual student; a growing disciple, improving their lives, 
relationships, ministry, marriage, family, knowledge base, recreation etc., in every way. 

 

Kingdom prosperity: Have seen the revelation of the ‘Seed principle’ of 
sowing and reaping. 

 Become generous and cheerful givers; view tithing as the bare minimum and are 
therefore beginning to prosper in everything. 

 Teaching these principles via experience and knowledge to those they influence. 
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CHART 2: Essential qualities that set you free, mark you out as a good leader and cause others to follow you 
 

QUALITIES PERTAINING TO: COMPETENCY  
 

Area Lifestyle implications/practices/priorities Score/comment 

Own a Vision  Have identified a vision destination; know where God is calling them, have written it 
down (Hab 2:2) and are contributing to its fulfilment. 

 Passionately owns the vision and is able to articulate it and motivate others to embrace 
and own it and follow them in pursuit of it. 

 

Grasp of the Truth  Biblically well informed and knowledgeable re the two kingdoms. Widely read and able 
to refute error with a solid grasp of the truth. 

 

Taking the lead as an example of spirituality  Disciplined, fervent prayers and free worshippers, exhibiting strong faith as over-comers.  

 Refusing to find their resources for abundant life from other sources, thus becoming well 
nourished, equipped and armed for anything.  

 Desiring to be available to be used by God in an instant. 

 Exhibiting faith to move in the miraculous at the promptings of the Lord’s voice. 

 

Solid grasp of their prophetic foundation and 
ministry 

 Know their prophetic foundation, building upon it and expressing it in measurably 
productive ways. 

 Are studying to build upon that foundation and thus becoming approved & skilled (2 Tim 
2:15). 

 Becoming increasingly more appreciated for their competence and ability in their field of 
service. 

 

‘In-Christ’ Confidence  Confident and secure within the sphere of influence God has given them. 

 Able to say (for the glory of God), ‘Imitate me for I am of Christ’ (1 Cor 11:1) 

 

Experienced  Experienced, wise and objective when dealing with people from a variety of walks of life.  

Efficient  Reliable, trustworthy, dependable and capable.  

Courage during crisis  Does not get into a flap when the going gets rough. Will not back away in fear but steps 
forward. 

 Able to take the lead in a crisis situation. 

 Displays courage and resourcefulness and finds solutions to problems. 

 

Favoured opportunists  Find themselves having been led to be in the right place at the right time and therefore 
able to seize the opportunities that God has placed before them. 

 

Teachable, malleable and mouldable  People who don’t just bounce back opinions to justify themselves, but absorb and reflect 
upon truth spoken to them in love. 

 Are teachable and able to repent easily if they are shown they have been wrong.  
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CHART 3: Essential qualities that set you free, mark you out as a good leader and cause others to follow you 
 

QUALITIES PERTAINING TO: CHEMISTRY 
 

Attribute Score/comment 
 Not over-independent or a loner, but love being part of a Body/team.  

 Not scratchy; opinionated; contentious but able to flow with other members of the team in heart relationships.  

 Not intense or outspoken; easy and enjoyable to be around; good conversationalists with a wholesome sense of humour..  

 Able to appreciate the contributions and differences of others within the leadership team, seeing these as marvellous attributes that make up 
for your lack in that area and which help create a Kingdom dream team. 

 Feel comfortable with who you are, not desiring to be the whole team! 

 

 Understand that unity is more about the ‘camels than the gnats’; therefore can non-judgmentally absorb differences of Christian lifestyle 
opinions and interpretations. 

 Not rigid and doctrinaire, but able to show a sense of occasion and a fun-loving, ‘Let’s have a go’ attitude. 

 Prepared to exhibit a ‘going-the-extra-mile’ flexibility with regard to grey areas, preferring to graciously go with the flow rather than be a self-
righteous stiff. 

 

 Displays a ‘preferring your brother’ sensitivity rather than wanting to take centre stage and hold forth to satisfy ego or some other lie-based 
insecurity. 
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SESSION 3 (3rd hour): Discovering, exploring and developing your unique leadership style 
 

1) Introduction: 
a. Leadership should never permanently exist outside the context of team as no one 

leader can function as well as a team.  
b. Every organisation needs leading and the most successful organisations are led by 

a team of leaders. For example: A school; A Football Team.  
c. As we have seen, the Church is not merely an organisation. However, it does need 

a team of servant hearted leaders if it is to flourish and grow. This produces 
synergy. 

d. The best team comprises of leaders who are all different from each other in style 
and specific function.  

e. Discovering your particular style will both liberate you and enhance the 
performance of the team by creating high impact leadership that serves and 
releases the potential of every person. 

 
2) What determines our style? 

a. Style is associated with the soul and is influenced by nature and nurture.  Both can 
be in turn, perfected by the Holy Spirit working in our lives. 

b. Each style expresses a different aspect of the character of Christ and so should all 
be seen as a potential positive reflection of the heart of Jesus. 

c. This means that no-one need to i) Have a negative feeling about who God has 
made them to be, or ii) Feel that they have an excuse for remaining less than is 
expected of a leader, or iii) Feel they are superior to others on the grounds of 
being more outgoing, visionary, good with people, better at the task etc. 

 
3) Aids to discover and explore your style 

 If you haven’t already completed CHART 4 - the Leadership Style Indicator Chart, 
please do that now. 

 See Slide 10 as a guide to help you complete the totals chart if you haven’t already 
done so. 

 
4) Different styles of Christian leadership ~ See Slide 11 
a. Now in your own time, read through the detailed ‘Descriptions of the Leadership 

Styles’ sheet. 
b. Ask yourself and those who are mature and close to you whether they agree that 

your assessment accords with their experience of your style of leadership. 
c. With increased confidence, begin to step out in a greater boldness, looking for 

opportunities to function in your confirmed style. 
 

5) Where do you go from here? 
a. Decide and determine now that you are going to accept your call and style of 

leadership and not argue against it or deny it. 
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b. Decide and determine now that you are going to work on the leadership 
weaknesses that have been identified today. Develop a strategy and stick to it. 
Consider making yourself accountable to someone you trust. 

c. Decide and determine now that you are going to develop your understanding and 
knowledge base with regard to your call and style. 

d. Ask the Lord in fervent prayer, to help you grow to become an even better leader 
than you currently are.  

e. Study about and reflect upon the great leaders in the Bible and other historical 
leaders of renown – especially those who had a similar style to yours. Make it your 
life quest to become as great a leader as is possible for you. 

f. Remember, the development of character is within everyone’s grasp and is the 
key foundation upon which every other component that will develop you into a 
great leader, is built. So consider making a plan to intentionally develop your 
character. 

g. Avail yourself of any opportunities to serve in your leadership style that may 
present themselves. If you feel they don’t exist – open your eyes and look for 
them.   

h. Defeat the devil’s lies about you; you ARE an over-comer in Christ! 
 

Interactive time: 
 

1. Share the outcomes of your leadership style indicator tests with the group.  
a) Do you think the test identified accurately your primary, secondary and tertiary 

styles? 
2. How do you think a leader could best harness the power of his/her style of 

leadership? 
3. Reflecting upon your top leadership style, explain to one another how each one of 

you would approach and contribute to this leadership scenario: 
‘The need to plant a new small cell group in a neighbourhood targeted by your church 
for outreach.’ 

4. Now share what you are going to do about what you have discovered or had 
confirmed to you today. 

 
 

************************************ 
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CHART 4: Caleb Ministries’ Version of a Leadership Style Identification Indicator 
 

Thinking about your leadership, please give each statement a score using the following 1 to 5 scale. A ‘5’ 
represents a statement that you strongly feel describes you, whereas a ‘1’ represents a statement that you 
strongly feel doesn’t accurately describe you.  
 

Try and minimize the use of ‘3’s in order to create a contrast in your results.  

 

No. Statement 1 2 3 4 5 
1 I find that I am often thinking up new ideas and possibilities.      
2 I see myself as a neat and well organised person.      
3 Others have told me that I have a real knack of encouraging them to go for it.      
4 I am rather risk averse and avoid taking risks as far as possible.      
5 I’m particularly good at intuitively sensing how people are feeling.      
6 I enjoy and have had success at facilitating the release of people’s potential and 

helping them discover their gifts. 
     

7 I see myself as much more of a people person than a task oriented person.      
8 I enjoy helping a team to overcome practical barriers to reach goals.      
9 I enjoy being involved in administrating a vision that involves delegation and oversight.      

10 I see myself as a practical ‘can-do’ person who has a mind that can find solutions to 
problems. 

     

11 I am known as a passionate, inspirational person, full of energy and enthusiasm.       
12 I tend to be a very trusting person and enjoy watching people shine as they make their 

contribution to the team goals. 
     

13 I always endeavour to find time and even go out of my way to give people feedback on 
their work or ministry. 

     

14 Others have commented positively on my listening skills and I genuinely enjoy 
attentively listening to people. 

     

15 I’m often behind schedule because I have so much to do.      
16 I seem to be able to often have a clear focus on what is needed to accomplish the task, 

while others are maybe vacillating. 
     

17 Having lots of activities going on at the same time gives me real satisfaction.      
18 I can usually assess quite accurately and in a short time, what resources are required 

to complete a project. 
     

19 I seem to have a knack of finding the right words to motivate people.      
20 I seem to have the ability to accurately sense and plot the long term direction that we 

should take and am frequently right. 
     

21 I would rather focus on what we need to do rather than how we should do it.      
22 I seem to build deep, heart relationships easily with people.      
23 I prefer to work on my own rather than with a group of people.      
24 I enjoy producing or tweaking systems so that we work more efficiently.      
25 I enjoy and seem to have a knack of being able to reconcile people’s differing points of 

view so that harmony is restored in relationships.   
     

26 I have the faith and passionate enthusiasm to aim for things that others may think are 
impossible. 

     

27 I’m at my best being out there ahead of the game, spearheading a particular task or 
ministry. 

     

28 I’m able to easily see how to break down projects into more achieved steps.      
29 I’m often moved to spend much time praying for the highs & lows of those around me.      
30 When I join a group, people seem to gravitate and look to me to take the lead.      

 
Now turn over the page and transfer your scores to the table. 
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How to transfer your score 
 

Transfer your scores from the indicator to the table below, taking care to subtract the score you awarded to the statements given in 
the final row of the table. 
 
 

Pioneering/ 
Visionary 

Leader 

Strategic  
Leader 

Management/ 
Administrative 

Leader 

Team  
Leader 

Pastoral/ 
Shepherding 

Leader 

Encouraging/ 
Motivating Leader 

S1  S8 S2 S6 S7 S3 
 

S11 S10 S9 S12 S14 S5 
 

S20 S16 S18 S25 S22 S13 
 

S26 S28 S24 S30 S29 S19 
 

Add 6 Add 6 Add 6 Add 6 Add 6 Add 6 
 

Subtotal Subtotal Subtotal Subtotal Subtotal Subtotal 
 

- S4 - S21 - S15 - S23 - S17 - S27 
 

TOTAL = TOTAL = TOTAL = TOTAL = TOTAL = TOTAL = 
 

Adapted from the Teal Leadership Indicator 



Descriptions of the Leadership Styles 
 

The Visionary or pioneering leadership style 

 As ‘eagles’, they can hear from God and see where they have come from, where they are now and can 
see a new destiny to be pursued. 

 They have a crystal clear view of the future and where God wants to take them as individuals and those 
they are leading. 

 Have an ability to see the macro picture – the end from the beginning. 

 They are idealistic, faith-filled, risk-takers-for-Jesus kind of people who are not easily discouraged or put 
off their pursuit. 

 They passionately talk to and inspire people about their vision, selling it to any remotely interested 
person, encouraging them to get on board. 

 They may often lack the patience, ability and personality skills to develop and motivate teams and 
therefore will often need other leaders to make up for this weakness. 

 They tend to be always ‘looking over the wall’ and so they can also lose interest once the vision is being 
realised and get itchy feet to go bulldoze another vision. 

 They tend to be extroverts and have a balance between task and people orientation. They probably 
swing more to being choleric, sanguine in temperament. 

 The Apostle Paul was an example of such a leader. 
 

The Strategic leadership style 

 Like the visionary pioneer, they easily see the whole picture, but from a more practical perspective. Their 
style is to take a vision and break it down into a series of sequential, achievable goals and tasks.  

 They form a game plan that describes ‘how’ the vision can be achieved and persuade everyone in the 
team to believe that they can play a part in its implementation. They make the practical reality of the 
vision come to pass. 

 They uncompromisingly make the team work the vision through within pre-set, carefully defined 
parameters. 

 They can inspire the team to see the invisible and do the impossible. 

 However, they tend not to become involved in the actual implementation of the task, preferring to leave 
this to others. 

 They tend to be task oriented extroverted people, probably with a strong choleric temperament 
orientation. 

 Nehemiah and Joseph were classic examples of such a leader. 
 

The Management or administrative leadership style 

 While not a visionary or ground breaking leader, management leaders are essential for getting the team 
to achieve the practical goals set by the strategic leader. 

 They manage change well and enjoy the thought and task of bringing order to what may appear to them 
as being chaos. 

 They do this by developing administrative systems, delegating tasks to people, monitoring and fine 
tuning processes and assigning markers that measure success. 

 They may not appear as ‘shining lights’ within the team or ministry as their contribution is less ‘seen’, 
but reliably steer the organisation toward its goals. 

 Some can tend to be too introspective and hard on themselves and find the more aggressive visionary 
and strategic leaders who major on doing the impossible, rather irritating! 

 They tend to lean more towards introversion in personality and probably have a balance between task 
and people in orientation with a phlegmatic, melancholic temperament blend. 

 The deacon role of Stephen and Philip in the Bible reflect this style of leadership. 
 
The Motivational or encouraging leadership style 

 They possess that God-given ability to spot a need for encouragement in a wilting team player and by 
appropriate up-building words, help them to rise into victory. 
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 They tend to keep their team-mates fired up by intuitively sensing and discerning their need for a timely 
injection of support. They do this through private words, texts, e-mails, appropriate use of public 
recognition, a prophetic word, celebrating their successes, reminding them of past words, arranging time 
out with them, planning retreats, going for quality time walks, offering a training opportunity etc. 

 They have a passion to see others grow and realise their ministry potential and help them become 
equipped to fulfil their destiny. 

 If morale sinks in the team, they don’t sink down with them but see that as an opportunity to find a 
solution and think up ways to restore it and then they lead the team into victory. 

 They are genuine people in whom it is easy to confide and are great friend makers. They are warm and 
out-going but don’t dominate the conversation, yet they steer it ever upwards. They always look on the 
positive side of life and see the silver lining on every cloud. 

 They enjoy having fun times and are usually great to have around. 

 However, they can be frustrating to some people because their involvement in their problem can tend to 
appear as a short ‘injection’ of positive encouragement rather than a long term commitment to bathe 
the wounds of problems and help on a daily, ongoing basis. That is why such leaders need the assistance 
of the next leadership style. 

 They tend to be people-oriented extroverts in personality orientation with a strong sanguine 
temperament, maybe blended with another less dominant trait. 

 Barnabus showed some of these leadership qualities. 
 
The Shepherding or pastoral leadership style 

 These leaders tend to build relationships slowly and love people deeply, displaying great care and are 
prepared to go the extra mile. 

 They are great listeners, compassionate and wisely but patiently lead needy folk out of their pits of need. 

 They have a strong motivation and lovely ability to build a Christian community that warmly welcomes, 
be-friends, serves, heals, restores and then releases.  

 They love to take second place as they faithfully serve and gently push others into their lime-light. Often, 
because these leaders love so much, people tend to find it all but impossible to leave and pursue their 
own vision elsewhere. 

 Followers of such leaders will often want to go the extra mile for them to show their deep appreciation. 
Such a leader was King David who commanded great respect. 

 Many followers of such leaders go on to become great leaders themselves because of the deep, tender 
love, healing and restoration that they have received from such shepherding leaders. 

 They can become threatened by the more pioneering or strategic leaders and tend to find the 
meticulous style of the management leaders, somewhat irritating. 

 They are 100% people-people and tend to be just a little more extrovert than introvert. Their 
temperament blend is often phlegmatic, sanguine.  

 
The Team-building leadership style 

 Finding the right people to do the right things consistent with their best skills is the hallmark of the 
team-building leadership style.  

 They are often straight talkers and lack the sensitivity of the shepherding leader, but are more grass-
roots than the strategic leader, enabling specific people to accomplish their call and the task at hand. 

 They just love building teams and facilitating members to function to their highest potential. Their 
motivation is to build a Kingdom-dream-team! 

 This may be at the expense of the lime-light for themselves. This means that such leaders are often 
humble and servant-hearted, preferring the whole Body to be glorified rather than themselves. 

 Such leaders are keenly aware that every member of the church carries divinely given ministry ability. 
They exude great ability and energy to harness this latent potential and convert it into kinetic synergy by 
helping people to feel trusted and find the right shaped hole to be slotted into. They then slot them into 
a team that can best direct and use their gifts.  
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 Churches that have such leaders often have a strong cell emphasis and can grow exponentially to 
unlimited sizes. 

 These leaders may not be good at managing teams and processes and a lack in such details can hamper 
the success of the organisation unless management leaders are on board to cater for such needs. 

 They are usually a little more extroverted than introverted and have a blend of people and task 
orientation. Their temperament blend usually leans towards choleric, melancholic, with a good pinch of 
one of the other people focused traits thrown in. 

 Paul exhibited this leadership style when he appointed elders in every church he established before 
moving on. 
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