
“How to Build Effective Teams That 
Function Within Their Corporate Prophetic 

Foundation”
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The 5-fold Ministry Team
“…And he gave the apostles, the prophets, the evangelists, 
the shepherds and teachers (the team), to equip the saints 
for the work of ministry, for building up the body of Christ.” 
(the team’s core ministry) 
EPHESIANS 4:11-12

• Principle: Without a team, it is unlikely that there will be 
any truly effective equipping for all Christians. 
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The Heart Prayer of Jesus

"The glory that you have given me I have given to them, 
that they may be one even as we are one,  I in them and 
you in me, that they may become perfectly one, so that the 
world may know that you sent me and loved them even as 
you loved me.” 

JOHN 17:22-23



Qualities that will be in place when a Kingdom 
Environment is created

 It promotes respect, servant-heartedness and agape love.
 It encourages participation and…

• values each person’s contribution
• freely gives permission
• relationally mentors and sharpens
• breeds sons rather than slaves
• creates teams of people with the same Kingdom ‘DNA’ 



Quote from John Maxwell 

“The ability to find another’s seed of success takes 
commitment, diligence and a genuine desire to focus on 
others. You have to look at the person’s gifts, temperament, 
passions, successes, joys and opportunities. Once found… 
you need to fertilize it with encouragement and water it 
with opportunity. If you do, the person will blossom before 
your eyes.”



Examples of Early Church Teams

• “Paul and Barnabas appointed elders for them in 
each church and, with prayer and fasting, committed 
them to the Lord, in whom they had put their trust.”              
ACTS 14:23

• See also EPHESIANS 4:11-12



Evangelistic 
Outreach

Pastoral 
Application

Teaching 
& Training

Prophetic 
Impartation

Silk’s Biblical Team that brings Heaven to Earth

Apostolic 
Oversight

Based on 
Ephesians 4:11-12 
and Matthew 6:10.
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The ‘Ingredients’ that make up a great team

1. Character ~ Model godliness in all areas consistently over time.

2. Competency ~ Clearly demonstrated.

3. Chemistry ~ Flows with the church’s kingdom ‘DNA’ and heart.

4. Coalition ~ Collaborative and comfortable with unity in diversity. 

5. Cause ~ Passionately owns and joyfully runs with the vision. 

Adapted from ‘Courageous Leadership’ by Bill Hybels



What is a team role?

Dr Meredith Belbin defines a team role as ..."A

tendency to behave, contribute and interrelate with

others in a particular way.“

Source: Management Teams – Why They Succeed or Fail-Second Edition 2003



The 8 Team Roles Needed
Think Tank

Bridge 
Builder

Salesman

Team 
Harmoniser

Realistic
Evaluator

Moulder

Accomplisher

Practitioner

Th
in

kin
g

Information                Handling

Adapted from Meredith Belbin’s Model of Team Roles
10



Team Roles/Function Representations
Team Role/Function Group Representation

Think Tank

Bridge Builder

Realistic Evaluator

Practitioner

Team Harmoniser

Moulder

Salesman

Accomplisher



God gives every Christian a prophetic call

“Therefore, brothers, rather be diligent to 
make your calling and election sure, for if you 
do these things, you shall never fall.”

2 PETER 1:10



The importance of solid foundations

“According to the grace of God which is given to me, as 
a wise master builder, I have laid the foundation, and 
another builds on it. But let every man be careful how 
he builds on it. For any other foundation can no one lay 
than the one being laid, who is Jesus Christ.”

1 CORINTHIANS 3:10-12



End thought quotes

 “The achievements of an organization are the result 
of the combined efforts of each individual.” 
Vince Lombardi

 “One man working with you is worth a dozen men 
working for you.”
Herman M. Koelliker


